
School Board Meeting Minutes 
Griswold Community Schools 
Monday, November 18, 2024 

The Griswold Community School District Board of Education met for their regular meeting on November 18, 2024 in 
the Conference Room. Board President Scott Hansen called the meeting to order at 5:35 p.m. due to lack of 
quorum at 5:30 p.m. Board members present were Scott Hansen, Erika Kirchhoff, Rob Peterson, and Ryan Smith. 
Absent were Aaron Houser, Don Smith, and Scott Peterson. Also present were Superintendent David Henrichs, 
Business Manager Dan Rold, Board Secretary Hannah Bierbaum, Elementary Principal Nigel Horton, Secondary 
Principal Seth Lembke, Athletic Director Cole Cooper, Technology Coordinator Eric Baker, and Sports Booster 
Member Matt Leighton. 

• Reading of Mission Statement: Board Member R. Peterson read the school mission statement, ''The
mission of the Griswold Community School District, in partnership with our families and communities, is to
provide leadership for positive change to ensure the best learning opportunities for everyone in a safe and
caring environment."

• Approval of Agenda: Motion by R. Peterson to approve the agenda and to conduct Old Business Item:
Concession Stand Relocation Project once O'Neal arrives. Seconded by R. Smith, motion carried all ayes.

• Public Input: none.

• Superintendent's Report: Henrichs submitted a written report.
o Thank You Card(s) - card received from the family of Betty Johnston for the sympathy

arrangement.
o The Month in Review - Administration - Horton reported the elementary leadership team has

been examining achievement data and what will positively impact the data. He was also excited to
recommend Taylor Rush as a 1st grade Teacher starting in January. She participated in the
paraprofessional to teacher grant to obtain her degree.

Don Smith joined at 5:39 p.m. 
Lembke sought board feedback on Corner Conference admission fees for 2025-26, gave an 
update on number of students registered for the Washington DC trip, and discussed success of 
recent programs including the Legally Blonde musical, the E-sports team qualification for State, 
and communication arts received a grant for a new drone that has been incorporated into their 
classwork. Cooper notified the board about a Coaches clinic that all Griswold female coaches 
attended along with recent parent coaches meeting where a parent asked about doing open gym 
on Sundays. Discussion held about practicality and requirements of this. Lastly, Cooper asked for 
opinions on signing a petition to allow 6th grade students to participate in junior high athletics. If it is 
allowed, the board felt 6th grade participation should be determined on a case-by-case basis. 

o Board Learning Opportunities - The Board selected November Recipients for the monthly board 
award. 

• Consent Agenda: Motion by R. Peterson to approve the consent agenda as amended with the additional
bills of $4,333.84 as presented.

o Minutes of the Regular Meeting October 21 , 2024 and Work Session on November 5, 2024
o Financial Statements and Monthly Bills
o Personnel:

• Resignation: Tafi Brown - MS/HS Cook (effective November 1, 2024)
• New Hires: Karla Wilson - Elementary Paraprofessional (retroactive to November 4,

2024), Christina McClain -School Nurse (retroactive to November 14, 2024), Troy
Nicklaus - Substitute Bus Driver, Taylor Rush - Elementary Classroom Teacher (effective
January 3, 2025), and Erin Kilmer - MS English Teacher (effective January 3, 2025).

o Gifts, Memorials, Bequests - $50,000 from the Griswold Sports Boosters for Athletics, 25 "Just
Like Caitlin Books" from the Jensen family, and $500 from Griswold Optimist Club for delinquent
lunch accounts.

Seconded by Kirchhoff, motion carried all ayes. 

Old Business 
• Board Policies - Second Reading - Motion by Kirchhoff to approve the Superintendent's

recommendation to waive the second reading and approve board policies 103, 103.R1, 104, 104.E1,



104.E2, 104.E3, 104. R1, 105,106,502.10, 503.09, 503.09R1, 507.9, 507.9R1, 603.01, 700,711.10.
Seconded by R. Smith, motion carried all ayes. (Any changes made to a board policy will be attached to
the original copy of the minutes and available for review at the central office.)

• Concession Stand Relocation Update-item was addressed once O'Neal arrived at 7:00 p.m.

New Business 
• Approval Of Website Hosting Contract - Mr. Baker presented three quotes for a new school district

website explaining the need for a new website surfaced due to current provider cost increase and general
lack of capabilities. After a discussion regarding features and content concerns, the board requested more
information be brought back in December including contract terms, pricing and demonstration of what a
new site would look like. Motion by R. Smith to postpone the approval of a Website Hosting Contract until
the regular board meeting on December 16th. Seconded by Kirchhoff, motion carried all ayes.

• Emergency Operations Plan Review/ Revisions - Henrichs highlighted suggested revisions to the
Emergency Operations Plan. Motion by R. Peterson to make the proposed revisions and approve the
Emergency Operations Plan. Seconded by R. Smith, motion carried all ayes. (Revisions will be maintained
in the plan itself and attached to the original copy of the minutes.)

Kirchhoff left the meeting at 6:27 p.m. 

• Approval Of SBRC Application For Increasing Enrollment, Open Enrollment Out, And LEP 
Instruction Beyond Five Years - Henrichs explained the purpose of approving the SBRC Application, 
which allows the district to increase spending authority to levy additional cash if needed. Motion by R. Smith 
to authorize the district's administration to submit a request to the School Budget Review Committee for a 
modified supplemental amount of $160,560.38 for open enrolled out students who were not included in the 
district's previous year certified enrollment count. Seconded by R. Peterson, motion carried all ayes.

• Approval Of Budget Guarantee Resolution - Henrichs also explained the purpose of the budget 
guarantee. Motion by R. Peterson to approve the following Budget Guarantee Resolution: "Be it Resolved, 
that the Board of Directors of the Griswold Community School District, consistent with Iowa Code section 
257.14 will levy property tax for the fiscal year in order that the district's 2025-2026 regular program district 
cost will be 101 % of the 2024-2025 regular program cost, or the district's 2025-2026 regular program cost 
will be increased by the maximum percent difference cost plus any money received under section 257 .14 
as a budget adjustment for 2024-2025 minus 2025-2026 regular program cost, whichever is greater." 
Seconded by R. Smith, motion carried all ayes.

• Discussion On And Possible Approval Of Capital Projects Plan - Henrichs presented a five-year plan 
of possible capital projects improvements based upon the Board work session held November 5th

. The plan 
will serve as a guide for possible capital improvements. No formal action was taken.

Old Business 
• Concession Stand Relocation Update - O'Neal from Alley Poyner Macchietto presented updated plans

and conceptual drawings for the concession stand relocation project. O'Neal will provide another update at
the December Board meeting in addition to some cost estimates. No formal action taken.

New Business Continued: 
• Discussion On Facilities Walk Through - The Board discussed necessity of doing a facilities walk

through and determined to not hold one this year since most items would be addressed in the capital
projects plan. R. Smith suggested that the board holds a walk-through of the exterior facilities sometime
this spring. No formal action taken.

• Board Policies - First Reading - first reading of board policies 200.1, 200.1 R1, 200.2, 200.3, 200.4, 201,
202.1

Adjourn: Motion by R. Peterson to adjourn at 7:26 p.m. Seconded by D. Smitb,--

Hannah Bierbaum, Board Secretary Scott Hansen, Board President 

(Next regular meeting December 16, 2024) 








